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Strategic Plan

Goals & Objectives

The Waynesville Career Center’s goals and objectives include using our building vision and
mission statements and the district Comprehensive School Improvement Plan to develop
specific, measurable, attainable, relevant, and timely objectives designed to improve
programming for our students.

Process Overview and Applicability
Each SMART objective and action step is based on baseline data in the areas of student leaming

and technology. Each objective has specific action steps designed to support the progress of the
objective and indicate the funding source to support each goal.

Procedures and Specific Guidelines

Many goals in our strategic plan are reflective of our district-wide Comprehensive School
Improvement Plan, (CSIP). The Waynesville Career Center Steering Team meets multiple times
on an annual basis to review our current strategic plan and revise as necessary, based on
objective data used to determine if we met our SMART goals.

Personnel Responsible
While input is gathered from faculty and our Institutional Advisory Committee, the Director of

Career and Technical Education is responsible for ensuring the WCC is meeting the goals in the
plan and/or revising the goal and actions steps, as appropriate.

Reference Location or Policy
Waynesville Career Center Building School Improvement Plan (BSIP)
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Waynesville Career Center

Building School Improvement Plan
August 2022-July 2026

Waynesville Career Center Vision Statement

Waynesville Career Center Mission Statement




Adult Education

Focus Area: Financial Resources

Strategy: Adequately plan and allocate current financial resources to provide a relevant learning environment for adult
students.

Action Step Implementation Complete/Not Complete (provide
Date information)

[ Complete
Not Complete/Revise

Reflection

Complete
O Not Complete/Revise

Reflection

O Complete
d Not Complete/Revise
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